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Where does INZ fit in?
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Reduced offshore processing presence



Alignment of visa processing by customer segment
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The Pacific offices in Nukualofa, Suva and Apia will continue to process all visa types



Process simplification – Essential Skills

ÅThe Simplification team has worked with Christchurch and Manukauoffices to 
optimise Essential Skills visa processing.

ÅThe focus is on greater consistency, less correspondence and speed of decisions 
(once allocated to a case officer).

ÅBut….

I̶NZ is currently in the midst of significant organisational change to the way 
its visa services are being delivered, and

̶Over the past few months the number of Essential Skills applications 
received has jumped by 20% YoY



Essential Skills application volumes (received) 2017-18  vs  2018-19

YOY volume increase of 20%

Average application approval rate 
2017-18 = 86%
2018-19 = 89%
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Visa processing timeframes

ÅNow available on INZ website

ÅUpdated monthly

ÅCurrent timeframes for applications completed in the 3 months to 1 April 2019:

https://www.immigration.govt.nz/about-us/policy-and-law/how-the-immigration-system-operates/visa-
application-process/how-long-it-takes-to-process-your-visa-application

https://www.immigration.govt.nz/about-us/policy-and-law/how-the-immigration-system-operates/visa-application-process/how-long-it-takes-to-process-your-visa-application


ANZSCO 1 to 3 occupations  
New remuneration thresholds from 26 November 2018
eg Chefs, Café/Restaurant Managers, Cooks, Hotel/Motel Managers, Hotel Service Managers

<$44,200 

($21.25 ph)

<85% of median income

Up to 1 year duration 
Essential Skills work visas 

Maximum of 3 years in NZ 
on ES visas, followed by a 1 

year stand down period

Can’t support family visa 
application (dependent 

child, partner)

Not eligible to apply for 
residence (SMC)

$44,200 to $52,000 

85 ς100% of median 
income

Up to 3 year duration 
Essential Skills work visas 

No maximum time in NZ

Can support family visa 
application (dependent 

child, partner)

Not eligible to apply for 
residence (SMC)

>$52,000 

($25.00 ph) 

>100% of median income

Up to 3 year duration 
Essential Skills work visas 

No maximum time in NZ

Can support family visa 
application (dependent child, 

partner)

Eligible to apply for residence 
(SMC)



ANZSCO 4 and 5 occupations
New remuneration thresholds from 26 November 2018
Eg. Retail Supervisors, Waiters, Bar Attendants, Hotel/Motel Receptionists, Commercial Housekeepers

<$78,000 ($37.50 ph)
<1.5 x median income

1 year duration work visas 

Maximum 3 years in NZ, followed 
by a 1 year stand down period

Can’t support family visa 
application (dependent child, 

partner)

Not eligible to apply for 
residence (SMC)

>$78,000
>1.5 x median income

5 year duration work visas* 

No maximum time in NZ

Can support family visa 
application (dependent child, 

partner)

Eligible to apply for residence 
(SMC)

*This visa duration 
also applies to 

people in ANZSCO 
1-3 roles earning 

>$78,000 



Key concepts – important ANZSCO classifications

Skill Level 2

planning and organising the 
preparation and cooking of food

Å Chef

organising and controlling the 
operation of a business

Å Café or RestaurantManager
Å Hotel or Motel Manager

Skill Level 3

preparing, seasoning and cooking 
food

Å Cook

Supervising and coordinating hotel 
workers, including
oversight of the work of a unit

Å Hotel Service Manager

Skill Level 4

supervising and coordinating (retail 
sales) workers

Å (Retail) Supervisor



Essential Skills - ANZSCO Skill Level 2 and 3 Occupations 

2014 2015 2016 2017 2018

Cafe or Restaurant Manager 957 1118 1073 991 1032

Chef 2179 2492 2438 2231 1886

Cook 245 307 338 557 722

Hotel or Motel Receptionist 93 124 179 178 218

Hotel Service Manager 175 191 183 240 236
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Essential Skills - ANZSCO Skill Level 4 and 5 Occupations

2014 2015 2016 2017 2018

Bar Attendant 72 73 95 101 122

Commercial Housekeeper 201 286 387 466 599

Hotel or Motel Receptionist 93 124 179 178 218

Kitchenhand 90 110 218 185 221

Retail Supervisor 655 939 972 1114 1555

Waiter 246 306 364 393 477
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Essential Skills - summary
Description

1. EssentialSkills work visa is a generalwork visa for any occupation (so long as an employer can 
demonstrate that there are no NZersavailable to do the work)

2. If you have offered anon-NZera full-time job, andthey have the necessary qualifications and 
experience to work in that job, they can apply for a temporary visa to work in New Zealand. 

3. You musthave first checked if any New Zealandersare available to do the work, before offering the 
job to a non-NZer.

4. The job’s ANZSCO skill and income levels will determine the visa conditions that will apply to them.

5. They can supportvisas for their partner (work) and children (student), so long as certain ANZSCO skill 
and income levels are met.



Government consultation - employer-assisted work visas 

ÅThe Government is proposing significant 
changes to employer-assisted work 
visas 

ÅThe proposals change the way that an 
employer will be able to assist a migrant 
getting a work visa and the 
requirements you need to meet in order 
to able to employ migrants.



Electronic Travel Authority (ETA)
In recent years New Zealand has experienced an exponential increase in visitor 
numbers.

ÅCurrently, visa waiver air visitors receive only light-touch screening at check-in 
and cruise ship passengers and crew are not screened at all.

ÅThis has presented a compelling need to streamline systems for entry, and 
perform more detailed security checks on people who are coming to visit New 
Zealand.

The new ETA system, being introduced on 1 October 2019, is based on best 
practice border security systems implemented in other countries around the 
world.
https://www.immigration.govt.nz/eta

https://www.immigration.govt.nz/eta


Keeping you informed

Contact:  Julia Lindsay

INZTourism@mbie.govt.nz

16

Visa Services 2020 Programme Monthly Messages provide an update 
of the progress made in the month past and a look ahead to the coming month.
Talk to us if you would like to go on the distribution list. 



THANK YOU


