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Where does INZ fit in?

Ministry of Business Innovation
and Employment (MBIE)

Labour, Science and
Enterprise

Labour and immigratio
policy

Visa Services

Temporary visas

Immigration New
Zealand

Settlement, Protection
and Attraction

Residence visas
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Service Design and
Performance

Compliance, Risk anc
Intelligence services
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Reduced offshore processing presence
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Alignment of visa processing by customer segment

Business Education Tourism Community Specialist
Worker Study Visitors Partnership Administrative
Employer Poststudy Independent Family Legislative
Investment work travel Humanitarian
Returning
resident
Manukau, Mumbai Beijing Hamilton Manukau
Porirua Palmerston Nth Porirua Porirua Porirua
Christchurch Beijing
I |
[ The Pacific offices in Nukualofa, Suva and Apia will continue to process all visa types
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Process simplification — Essential Skills

A The Simplification team has worked with Christchurch lsliathukauoffices to
optimise Essential Skills visa processing.

A The focus isn greaterconsistency, less correspondence and speed of decisio
(once allocated to a case officer).
ABut ...

— INZ is currently in the midst of significant organisational change to the we
Its visa services are being delivered, and

— Over the past few months the number of Essential Skills applications
received has jumped by 20% YoY

g\wg NEW ZEALAND



Essential Skills application volumes (received) 2017-18 vs 2018-19

5000 Average application approval rate
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YQOY volume increase 20%
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Visa processing timeframes

A Now available on INZ website
A Updated monthly
A Current timeframes for applications completed in the 3 monthg April 2019:

75% of 90% of 95% of
Visa applications applications applications
completed within: completed within: completed within:
Essentials Skills 79 days 4 months 4 months

https://www.immigration.govt.nz/aboutus/policy-and-law/how-the-immigrationsystemoperates/visa
applicationprocess/howloncrit-takesto-processyour-visaapplication
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https://www.immigration.govt.nz/about-us/policy-and-law/how-the-immigration-system-operates/visa-application-process/how-long-it-takes-to-process-your-visa-application

ANZSCO 1 to 3 occupations

New remuneration thresholds from 26 November 2018
eg Chefs, Café/Restaurant Managers, Cooks, Hotel/Motel Managers, Hotel Service Managers

<$44,200 $44,200 to $52,000 >$52,000

($21.25 ph) ($25.00 ph)

Up to 1year duration 4 N\
Essential Skills work visas Up to 3 year duration / \

Essential Skills work visas Up to 3 year duration

Essential Skills work visas

Maximum of 3 years in NZ
on ES visas, followed by a 1 No maximum time in NZ
year stand down period

No maximum time in NZ

Can support family visa Can support family visa

Can’t support family visa application (dependent application (dependent child,
application (dependent child, partner) partner)
child, partner)
Not eligible to apply for Eligible to apply for residence
Not eligible to apply for residence (SMC)

SMC
residence (SMC) j \ / K ( : j
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ANZSCO 4 and 5 occupations

New remuneration thresholds from 26 November 2018

Eg. Retail Supervisors, Waiters, Bar Attendants, Hotel/Motel Receptionists, Commercial Housekeepers

®
,ﬂk“"ﬂ“g NEW ZEALAND

<$78,000 ($37.50 ph)

/ 1 year duration work visas \

Maximum 3 years in NZ, followed
by a 1 year stand down period

Can’t support family visa
application (dependent child,
partner)

Not eligible to apply for

>$78,000

/

\ residence (SMC) J

\_

5 year duration work visas*

No maximum time in NZ

Can support family visa
application (dependent child,
partner)

Eligible to apply for residence
(smc)

~

*This visa duration
also applies to
people in ANZSC(
1-3 roles earning
>$78,000
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Key concepts — important ANZSCO classifications

Skill Level 2

Skill Level 3

Skill Level 4

planning and organising the
preparation and cooking of food

A Chef

preparing, seasoning and cooking
food

A Cook

supervising and coordinating (reta
sales) workers

A (Retail) Supervisor

organising and controlling the
operation of a business

A Café or RestauraManager
A Hotel or Motel Manager

Supervising and coordinating hotg
workers,including
oversight of the work of a unit

A Hotel Service Manager
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Essential Skills - ANZSCO Skill Level 2 and 3 Occupations
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Essential Skills - ANZSCO Skill Level 4 and 5 Occupations
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—¢—Bar Attendant 72 73 95 101 122
-l Commercial Housekeeper 201 286 387 466 599
-4 Hotel or Motel Receptionist 93 124 179 178 218
=>¢=Kijtchenhand 20 110 218 185 221
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Essential Skills - summary

1. Essentiabkills work visa is a genevabrk visa for any occupation (so long as an employer can
demonstrate that there are nblZersavailable to do the work)

2. If you have offered aon-NZerafull-time job,andthey have the necessary qualifications and
experience to work in that job, they can apply for a temporary visa to work in New Zealand.

3. You mushave first checked if any New Zealandairs available to do the work, before offering the
job to a nonNZer

4. T h e ANasSkO skill andincome levels will determine the visa conditions that will apply to them.

5. They can suppontisas for their partner (work) and children (student), so long as certain ANZSC
and income levels are met.
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Government consultation - employer-assisted work visas

Figure 1: Summary view of the proposed gateway framework

A The Government is proposing significant Gate 1 the employer chck
changes to employeassisted work ' |

visas oot OR | et et
A The proposals change the way that an
employer will be able to assist a migrant
getting a work visa and the — =
regquirements you need to meet in order inchavine o S o | men o | Lred
. ) ‘ (no labour market test) ‘ test
to able to employ migrants.

2. Labour Hire

1. Standard Company

market test}

Capability check
(includes skills &
job matching
checks)

Character check

Identity check Health check (includes security
checks)
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Electronic Travel Authority (ETA)

In recent years New Zealand has experienced an exponential increase in visitor
numbers.

A Currently, visa waiver air visitors receive only lighich screening at chedk
and cruise ship passengers and crew are not screened at all.

A This has presented a compelling need to streamline systems for entry, and
perform more detailed security checks on people who are coming to visit New
Zealand.

The new ETA system, being introduced on 1 October 2019, is based on best
practice border security systems implemented in other countries around the
world.

https://www.immigration.govt.nz/eta
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Keeping you informed

Visa Services 2020 Programme Monthly Messages provide an update
of the progress made in the month past and a look ahead to the coming n
Talk to us if you would like to go on the distribution list.

Contact: Julia Lindsay

INZTourism@mbie.govt.nz
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V52020 MONTHLY KEY MESSAGES Issue: March 2018

This monthly message pack has been developed to provide an update an the Visa Services
2020 Programme (the Programme). Included in this update isareview of key achievements
and progress for February, as well as alook ahead to March. Thisis the firstin aseriesof
regular monthly updates.

Senior
Leadership
Appointments

Operational
Leadership
Appointments

FEBRUARY IN REVIEW

Senior lezdership appointments were announced inJanuzry, withthe new
Visa Services LeadershipTeam [VSLT) activated an 28 January 2018, This
was an important Programme and business milestans. The composition of
the VSLTis s follows:

Steve Stuart - General Manager, Visa Services

Luke Nicholas— Director, Oparations

Peter Elms— Assistant General Manager, Business and Spacialist
Jeannie Melville - Assistznt Ganersl Mznager, Educstion and Tourism
Geoff Scatt — Assistant General Manager, Risk and Veri
Darren Calder - Assistant General Manager, Transition
Sarah Thomson — Director, Change

cation

The Visz Services operational leadership tesm was lso confirmed - with
many of these individualstaking up their rolesin the coming weeks

Nathanael Mackay — Head of Operations, Manukau

Janine Parsons — Head of Oparations, Hamiltan

Sarah Clifford — Hezd of Operatians, Christchurch

Antony Harris — Hezd of Oparations, Parirua

Kimberley of , North

Simon Smith — Head of Dparations, Beijing

Marcelle Faley - Head of Operstions, Mumbsi

Rex Heesterman - Head of Operations, Pacific

Balen Ng - Head of Operations, National Area Documentation Office
pi -, Operat: rt
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THANK YOU
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